
Arts Victoria Disability Action Plan 2009-2013

FOREWORD BY PENNY HUTCHINSON, DIRECTOR, ARTS VICTORIA
Arts Victoria’s first Disability Action Plan was released in 2001, influencing change within the organisation. With the Disability Action Plan 2009-13, Arts Victoria’s approach is to address how we operate internally and how we actually demonstrate leadership in assisting the sector to become more accessible.

In revising and developing our Disability Action Plan, Arts Victoria is working with Government and non-Government agencies to improve access and equity so that all Victorians can participate fully in arts and cultural activities. 
Cross government collaborations such as the Arts and Disability Research Project 2008/09, look at ways to increase participation in the arts for people with a disability, as artists, arts workers and as audience members.  

Initiatives such as the Arts and Disability Access Network have led to the development of partnerships and a closer and more effective relationship between the Government, arts and disability sectors. 

In addition, Arts Victoria continues to work closely with the State owned cultural organisations to increase disability access and awareness across the arts portfolio and will continue to encourage innovative programming and access planning in all its recurrently funded organisations.
Many thanks go out to those involved in revising our Plan, particularly those organisations and individuals who committed time and resources to purposefully engage with Arts Victoria. We intend to continue the conversation and constructive dialogue established in the consultation process into the future.
P F E Hutchinson 

Director Arts Victoria 

Arts Victoria’s commitment

Arts Victoria Disability Action Plan (DAP) reflects our commitment to inclusion and ensuring that our policies, programs and services are accessible and responsive to the needs of all people in the community.  

Arts Victoria is committed to ensuring that people with disabilities are involved in our consultative processes. We also aim to maximise the opportunities for people with disabilities to be involved in the Arts and Cultural sector - as Board members of organisations, as employees, participants or audience members. 

The Arts Victoria Disability Action Plan (DAP) demonstrates Arts Victoria’s role as a leader in disability awareness in the Arts. As a leader, we encourage our clients, agencies, and funded organisations to develop Disability Awareness Training Programs and Disability Action Plans, (for more information on Disability Action Plans – go to http://www.officefordisability.vic.gov.au/disability_action_plans.htm.

Background

Laws and Policies

Disability Discrimination Act 1992

Australia’s Disability Discrimination Act (DDA) http://www.hreoc.gov.au/disability_rights/dda_guide/dda_guide.htm recognises that people with a disability have the same fundamental rights as other people and have equal opportunity to have access to and participate in community life. The underscore that discrimination on the basis of disability is unlawful. The Act recognises that people with a disability have the same fundamental rights as other people and have equal opportunity to have access to and participate in community life. The Act provides protection for everyone in Australia against discrimination based on disability. It is a means of ensuring that people with disabilities are treated as equally as those people without a disability and includes the provision of goods and services, access to building and employment.
Convention on the Rights of Persons with Disabilities

The right of people with a disability are also protected in the United Nations Convention on the Rights of Persons with Disabilities. This Optional Protocol was adopted on 13 December 2006. The Convention is intended as a human rights instrument with an explicit, social development dimension. It adopts a broad categorisation of persons with disabilities and reaffirms that people with all types of disabilities must enjoy all human rights and fundamental freedoms.

Victorian Government 

The Victorian State Government aims to create a fairer, more equitable and just society with strong underpinnings of citizenship. This is a vision of an inclusive community that balances economic, social and environmental actions, benefiting all Victorians by expanding their opportunities and improving their quality of life. These sentiments are reflected in the following State plans and legislation frameworks:

· Victorian Disability Act 2006 http://www.dhs.vic.gov.au/disability/improving_supports/disability_act_2006 
· Arts Victoria Act 1972

http://www.austlii.edu.au/au/legis/vic/consol_act/ava1972164/
· The Victorian Charter of Human Rights

http://www.equalopportunitycommission.vic.gov.au/human%20rights/the%20victorian%20charter%20of%20human%20rights%20and%20responsibilities/
Disability – as defined by the Disability Discrimination Act 1992

A disability includes:

· total or partial loss of a bodily or intellectual function, e.g. sensory impairment, quadriplegia, epilepsy, acquired brain injury, polio, spina bifida, Parkinson’s disease, multiple sclerosis 

· total or partial loss of a part of the body

· presence in the body of organisms causing disease or illness, e.g. HIV/AIDS, hepatitis, cancer 

· presence in the body of organisms capable of causing disease or illness, e.g. asthma, allergies 

· condition which results in a person learning differently e.g. intellectual disability, dyslexia

· disorder, illness or disease that affects a person’s thought processes or which results in disturbed behaviour, e.g. psychiatric disability.

It is important to note that many Deaf people identify as being part of a Deaf culture rather than as having a disability.

Why develop a Disability Action Plan
Disability is a broad term that is applied to a diverse range of people.  The Victorian Disability Act 2006 provides the framework for a whole-of-government approach to enable people with a disability to actively participate in community life.  

Section 38 (1) of the Act, specifies that a Disability Action Plan is prepared for the purpose of -


(a)
reducing barriers to persons with a disability accessing goods, services and facilities


(b)
reducing barriers to persons with a disability obtaining and maintaining employment


(c)
promoting inclusion and participation in the community of persons with a disability


(d)
achieving tangible changes in attitudes and practices which discriminate against persons with a disability.

These aims have been addressed in the Arts Victoria Disability Action Plan 2009-2013 and Arts Victoria will report annually on the the progress of the Arts Victoria Disability Action Plan through the Department of Premier and Cabinet’s annual report.

Arts Victoria has registered this Disability Action Plan 2009-2013 with the Australian Human Rights Opportunity Commission (http://www.hreoc.gov.au/disability_rights/action_plans/Register/register.html)
Arts Victoria has chosen to take the social and human rights model approach when creating this Plan over the historically prevalent medical model. The medical model locates the "problem" of disability in the body of the individual, rather than identifying barriers within society that create inequality for people with a disability. 
Background – Arts Victoria

Arts Victoria was established under the Arts Victoria Act 1972 and is the Government body charged with advising on and implementing arts policy, developing the arts and cultural industries across the State and ensuring access for all Victorians. It is a division of the Department of Premier and Cabinet and is responsible to the Minister for the Arts through the Secretary of the Department of Premier and Cabinet.

Arts Victoria also oversees the state-owned cultural organisations - Australian Centre for the Moving Image (ACMI), Geelong Performing Arts Centre (GPAC), National Gallery of Victoria (NGV), Melbourne Recital Centre, Museum Victoria, State Library of Victoria (SLV) and the Victorian Arts Centre Trust, as well as Public Record Office Victoria (PROV). 
Under the Act, our roles and responsibilities are to:

· Develop and improve the knowledge, understanding, appreciation and practice of the arts. 

· Increase the availability and accessibility of the arts to the public 

· Encourage and assist in the provision of facilities to enable the arts to be performed or displayed 

· Continually survey and access the arts and report to Parliament on potential improvements 

· Administer the Act and cooperate with other parts of Government and the arts industry. 

The development of a DAP ensures that we can continue to fulfill our role and responsibilities for all Victorians. 
Arts Victoria Structure

Arts Victoria operates as a unit of the Department of Premier and Cabinet. The diagram below shows that the Deputy Directors of Agencies and Infrastructure; the Deputy Director of Policy and Programs; and the General Manager of Strategic Marketing and Communications run the various areas that make up Arts Victoria and report to the Director.
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State’s Arts Portfolio 

The State’s Arts Portfolio includes Arts Victoria and the state-owned cultural organisations - Australian Centre for the Moving Image (ACMI), Geelong Performing Arts Centre (GPAC), National Gallery of Victoria (NGV), Museum Victoria, State Library of Victoria (SLV) and the Victorian Arts Centre Trust, and Public Record Office Victoria (PROV). 

Arts Victoria We also encourage and support the state-owned cultural organisations with the development and implementation of their Disability Action Plans and initiatives.
Disability Action Plan 2001

Arts Victoria’s first Disability Action Plan was released in 2001 and focussed mainly on Arts Victoria’s operations.  In furthering the objectives of the 2001 Plan, Arts Victoria is committed to its leadership role encouraging the development of Disability Action Plans across the Victorian arts sector.  

The Office for Disability provides support for the development of Disability Action Plans within Arts Victoria and within the Arts Agencies.
Arts Access (www.artsaccess.com.au) has been instrumental in the provision of staff training and development of a new plan

Arts Victoria Disability Action Plan 2009-2013

Develop and improve the knowledge, understanding, appreciation and practice of the arts.

Directorate and Executive office: 
· Action: Develop, review and implement Arts Victoria’s Disability Action Plan (DAP).
· Action:  Liaise with the Department of Premier and Cabinet’s Senior Management on the development and implementation of the Arts Victoria’s Disability Action Plan (DAP).

· Action:   Consolidate Arts Victoria’s link to the Department of Premier and Cabinet’s Disability Action Plan (DAP), ensuring it is resourced accordingly.
Policy & Programs
Deputy Director
· Action:  Promote the arts as a career pathway for people with a disability within Government and through the State’s arts policy.
Policy & Research: 

· Action:  Build knowledge and understanding to inform policy directions for increased participation for people with a disability in cultural activities.

· Action:  Conduct state-wide research into Arts and Disability Access and Inclusion.

Programs
· Action:  Identify clear career pathways for people with a disability.
· Action:  Support professional development opportunities for people with a disability in the arts in Victoria.
Agencies and Infrastructure
Deputy Director 
· Action: Ensure state-owned cultural organisations are informed of Arts Victoria’s Disability Action Plan and of responsibilities regarding disability planning
Cultural Agencies
· Action:  Arts Victoria’s Disability Action Plan distributed to state-owned cultural organisations.
Strategic Marketing & Communications
Deputy Director: 
· Action:  Ensure that Arts Victoria communications comply at a high level with accessibility standards
Marketing & Communications
· Action:  Publish, launch and distribute Arts Victoria’s Disability Action Plan 2009-2013.
· Action:  Profile innovative achievements of artists with disabilities (e.g. Arts Victoria website and Artlook publication).
· Action:  Ensure Arts Victoria information is available in alternative formats in public and on request.
Increase the availability and accessibility of the arts to the public
Directorate and Executive office: 
· Action: Promote access to Arts Victoria supported programs.
· Action: Director to convene meetings with counterparts in Department of Premier & Cabinet (DPC), Disability Services (DHS), Department of Innovation, Industry and Regional Development (DIIRD) and Department of Planning and Community Development (DPCD) to respond to recommendations to arts and disability research.
· Action:  Ensure Arts Victoria maintains representation on relevant State and National working groups and policy development committees.
Policy & Programs
Deputy Director
· Action:  Ensure Policy and Programs are demonstrably inclusive of people with a disability
· Action: Inform and imbed accessibility as a sustainable ongoing strategy in Arts Victoria’s policy and planning.
Policy & Research
· Action: Arts Victoria to collect data from funded organisations regarding access (communication, physical and programming). 
· Action:  Examine the use of survey instruments for measurement / evaluation of inclusion of people with a disability in the arts in Victoria. 
· Action:  State-owned cultural institutions to collect appropriate arts and disability data collection in reporting processes. 
· Action:  Begin DAP revision 3 years after release in 2009.
· Action:  Consult with key stakeholders regarding actions and outcomes of the Disability Action Plan 2009-13
· Action:  Engage with international best practice exponents and present to the Victorian arts industry.
· Action:  Arts Victoria to host quarterly Arts Access Network Meetings.
· Action:  Arts Victoria to be represented on relevant arts and disability / sector industry reference groups (including Arts Access Industry Reference Group).
· Action: Convene regular meetings of Arts Victoria’s DAP group and ensure work is embedded in members’ Performance Development Plans (PDPs).
· Action: Arts Victoria Disability Action Plan Group to continue to seek external views and consult on future developments of the plan.
· Action:  Register Arts Victoria’s DAP with Human Rights and Equal Opportunity Commission (HREOC).
Programs
· Action: Ensure that Arts Victoria’s assessment panels and advisory committees include artists with disabilities.
· Action: Conduct presentations for disability / deaf sector on Arts Victoria funding programs.
· Action: Investigate alternative application processes for people with disability.
· Action:  Facilitate workshops for Arts Victoria recurrently funded organisations in access / disability action planning (including governance).
· Action:  Include access measures in Arts Victoria agreements with recurrently funded organisations.
Agencies and Infrastructure
Deputy Director
· Action:  Promote accessible ticketing by state-owned cultural organisations
· Action:  Raise staff awareness of disability issues through leadership, service training, induction and related awareness.
Corporate Services

· Action:  Implement a training program at Arts Victoria on recruiting people with disabilities
· Action:  Make reference to the new disability resource kit in the Department of Premier & Cabinet (DPC) induction statement.
· Action:  Arts Victoria to be linked into all Department of Premier & Cabinet (DPC) employment initiatives.
· Action:  Through Arts Victoria staff induction, raise awareness of Arts Victoria’s Disability Action Plan.
· Action:  Conduct training specifically for Arts Victoria reception staff.
· Action:  Conduct specific awareness training devised for Arts Victoria staff.
· Action: Conduct specific training for firewardens on emergency evacuation procedures.
Cultural Agencies
· Action:  Promote the use of accessible ticketing and Companion Card by all state-owned cultural organisations within the arts portfolio
· Action:  State-owned cultural organisations to develop Disability Action Plans and report in annual report.
Strategic Marketing & Communications
Deputy Director 
· Action:  Ensure sector access to disability information.
· Action:  Raise staff awareness of disability issues through leadership, service training, induction and related awareness.
Marketing & Communications 
· Action: Develop and distribute a disability resource access kit for arts sector.
· Action:  Ensure Arts Victoria information and website is accessible.
· Action:  Ensure Arts Victoria’s website employs up to date accessibility standards.
· Action:  Establish links to disability agency sites through Arts Victoria’s website.
· Action: Disability Access to be included on agenda of the agency marketing and communications meetings.
Encourage and assist in the provision of facilities to enable the arts to be performed or displayed .

Directorate and Executive office:
· Action:  Promote accessibility as an important part of business for Arts Victoria.
Policy & Programs
Deputy Director 

· Action:   Ensure Best Practise is embedded in Arts Victoria core business in order to link communities and reach new audiences.
Policy & Research
· Action:  Host meetings of state-owned cultural institutions’ representatives responsible for access / disability.
Programs
· Action:  Ensure that Arts Victoria’s Lunchtime Forums include people with disabilities, access initiatives and models of practice.
· Action:  Include accessibility principles in masterplans to ensure that disability access is incorporated into the development of infrastructure projects.
Strategic Marketing & Communications
Deputy Director
· Action: Promote Arts Victoria’s accessibility initiatives and Disability Action Plan
Strategic Marketing & Communications
· Action: Establish a ‘Best Practice Access’ award as part of the Arts Victoria Portfolio Leadership Awards
· Action: Ensure development of public spaces and amenities include effective communication strategies
Agencies and Infrastructure
Deputy Director
· Action:  To promote and advocate accessibility principles for all infrastructure and capital works that Arts Victoria is involved with.
Corporate Services: 
· Action: Ensure Arts Victoria office space is accessible.
Cultural Infrastructure
· Action: International industry best practice access models to be referenced in the development of any new infrastructure projects.
· Action:  Arts Victoria to conduct access audit of state-owned cultural facilities within the arts portfolio. 
· Action:  Ensure best practice physical access to all state-owned cultural facilities within the arts portfolio.
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