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FOREWORD

Audience Research Made Easy was written to provide organisations with
guidance and advice on how to conduct effective audience research and
better understand audiences.

Access to reliable information can help make the most of limited budgets.
From informal observation to focus groups and questionnaires, this book
explores creative ways to manage this essential marketing activity.

This area has consistently been nominated by Arts organisations as a
priority for support. In response, Arts Victoria initiated a pilot investigation
to look at the research needs of seven small-to-medium sized
organisations and produce an easy to follow guide. The resulting report
and sample questionnaire formed the basis for the current publication.

By focusing on the needs of relatively small companies, this practical
guide demonstrates how arts organisations of all sizes can carry out cost-
effective audience research.

Audience Research Made Easy will supply you with the tools and building
blocks you need to create your own research projects and to build links
and bridges to your audiences.
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ABOUT THE MODULES

This toolkit is divided into three modules.

Module A

Absolute Beginners’ Guide to Audience Research
is for individuals and organisations with little or no
prior experience in conducting audience research.

This module outlines eight practical steps to assist you to understand

the importance of audience research, the way it can be used in your
organisation and the types of research you can do. It explains how to
analyse research data, write reports and take action on the results, and
includes a number of examples of actual research projects undertaken by
small and medium performing arts organisations.

The steps are:

Step 1 — Understanding the importance of audience research

Step 2 — Defining your research problem

Step 3 — Choosing the right kind of research for your project

Step 4 — Basic quantitative research

Step 5 — Basic qualitative research

Step 6 — Analysing your information

Step 7 — Writing your report

Step 8 — Making the most of your research

When you have completed this module you will have a basic understanding
of audience research and how to use it to benefit your organisation.
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Module B
Basics of Audience Research is for those who

have successfully worked their way through

Module A or for individuals or organisations
who have some familiarity or experience

with audience research. The ‘Audit of Market
Intelligence’ in Section 1 of Module B will help

you decide how to use the module.

While Module B is designed to familiarise you with secondary, qualitative

and quantitative research, the quantitative information relates directly to
the DIY Audience Research Questionnaire in Module C.

Module B includes:

Section 1 — Introduction

Section 2 — Secondary research

Section 3 — Qualitative research

Section 4 — Quantitative research

Section 5 — Analysing and interpreting results

Section 6 — Presenting and implementing your results

Module C

Conducting your own audience research: using
the DIY Audience Research Questionnaire.

Module C includes:

a brief introduction

a printed sample of the questionnaire

guidelines for entering data and generating results

If you are a newcomer to audience research, completing the three modules

will help you move from novice to research-ready manager. If you have

some experience in audience research, the modules will provide a useful
tool for improving your data collection.
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